
Milam's Markets is a family-owned grocery chain that has been serving the Greater Miami community since
1984. With six full-service supermarket locations across Miami-Dade County — including Coconut Grove,
Sunny Isles Beach, Miami Springs, Pinecrest, and two Coral Gables locations — Milam's has built a decades-
long reputation for quality, variety, and the kind of warm, neighborly service that keeps generations of
families coming back. Today, 12 family members carry on the tradition started by founders Allen and Pop,
operating each store with the same values and community spirit the brand was built on.

Each location presents its own layout, operational needs, and security considerations, from ground-floor
grocery floors and back-of-house receiving areas to multi-level parking structures and administrative
offices. With high daily foot traffic, staff movement across multiple zones, and valuable inventory to protect,
maintaining consistent visibility and security across all six locations is essential to keeping both customers
and employees safe.

As Milam's Markets continued to grow, leadership made the decision to invest in a comprehensive
security upgrade across its locations — ensuring every store was equipped with a modern, consistent,
and intelligent infrastructure capable of keeping pace with the demands of an active retail operation.

Aging equipment and inconsistent coverage across the chain limited visibility in key areas and left staff
relying on manual oversight without the benefit of modern AI-driven analytics. The ability to proactively
detect theft, flag suspicious behavior, and identify potential fraud was a priority — and the existing
systems were not built to deliver that level of intelligence.

Each location presented its own set of unique challenges. Some stores required server replacements and
camera repositioning, while others demanded extensive new cabling and network infrastructure to
achieve full coverage across multi-level environments. At headquarters, the focus was on seamlessly
integrating new and existing cameras alongside modern access control capabilities. Several locations
also required access control upgrades to secure sensitive back-of-house areas throughout each store.
Without a unified, modernized approach across all six locations, maintaining consistent security
standards chain-wide was a challenge that leadership was ready to solve.
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AT&I Systems partnered with Milam's Markets to design and implement a comprehensive, multi-location
security upgrade tailored to the specific layout and needs of each store. Working closely with the Milam's
team and from detailed floor plans, AT&I developed a customized plan for each location — balancing the
reuse of existing infrastructure with strategic upgrades and new installations to maximize both coverage
and value.

AI-capable Avigilon cameras were deployed across all locations, giving the Milam's team the ability to
proactively detect and deter theft, flag suspicious behavior, and identify potential fraud in real time.
Where existing cameras were still in good working condition, they were strategically repositioned to
address coverage gaps rather than replaced unnecessarily — keeping the process efficient without
sacrificing results. Infrastructure was upgraded where needed to support expanded camera counts and
long-term storage, and at locations with more complex environments, new cabling and network
infrastructure were installed to achieve complete, floor-by-floor coverage.

Access control was implemented across key areas at multiple stores, securing sensitive back-of-house
spaces throughout the chain. All work was carefully coordinated around each store's daily operations to
ensure a smooth experience for staff and customers throughout the entire process.
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The upgrades delivered Milam's Markets a significantly more capable, consistent, and manageable
security infrastructure across all six locations. Each store now benefits from improved camera coverage,
modern hardware, and a unified platform that gives management greater visibility into daily operations
and the ability to review incidents quickly and confidently. Blind spots that previously existed in parking
areas, receiving zones, checkout areas, and back-of-house spaces have been eliminated, providing a
more complete picture of activity throughout each property.

The addition of Avigilon's AI analytics means the system doesn't just record — it actively works to detect
theft, flag unusual behavior, and protect against fraud in real time. Access control at sensitive areas adds
an additional layer of protection for staff, assets, and restricted spaces. For a family business built on trust,
community, and looking after the people who walk through their doors, having a reliable and modern
security system means Milam's can continue doing what they do best — with the confidence that every
location is well protected.
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