
Withers Worldwide is a century-old logistics and hospitality services company with deep roots in Miami,
Florida. Founded in 1909 by John E. Withers — who began with a single horse and wagon transporting
luggage for arriving guests at the Royal Palm Hotel — the company has grown over more than a century
into a full-service operation offering solutions management, transportation, warehousing, and installation
for the hospitality industry worldwide. Operating from their facilities in Miami, Withers Worldwide manages
complex logistics projects with a level of precision, experience, and attention to detail that has defined the
company since its founding.

With large, active warehouse facilities handling high-value hospitality inventory, dozens of overhead and
pedestrian doors, and a fleet of forklifts and heavy equipment moving through the properties daily,
maintaining comprehensive security across every entry point, loading area, and interior zone is essential to
protecting the company's operations, assets, and the goods entrusted to their care.

Location

Challenge

Withers Worldwide's existing security infrastructure had become a liability rather than an asset. The facilities
relied on an outdated audio-based intrusion verification system that was prone to false alerts, lacked
intelligent analytics, and made investigating incidents slow and difficult. With cameras, access control
points, and sensors spread across large and complex facilities, managing everything across disconnected
systems had become increasingly inefficient and difficult to oversee from a single point of control.

The absence of video verification meant that when alarms triggered, security teams had no reliable way to
quickly confirm whether a real threat existed — leading to delayed responses and alert fatigue. Exterior
coverage lacked the AI-driven capabilities needed to identify vehicles, capture license plates, and detect
unauthorized access in real time. With valuable hospitality inventory on site and active forklift and
equipment operations across both facilities, the gap between the security demands of the operation and
the capabilities of the existing system had grown too wide to ignore.

“AT&I gave us a system that ties everything together and
makes it much easier to manage and monitor our
operations.”

 - Bob Ruiz (IT Director)
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AT&I Systems designed and implemented a comprehensive security overhaul across two Withers
Worldwide facilities, deploying the Verkada platform at each location to unify cameras, access control,
alarm management, and video-verified monitoring into a single, cloud-managed system. Each
installation was carefully designed to preserve and integrate existing infrastructure wherever viable,
minimizing disruption while significantly elevating the overall security posture of both facilities.

At each location, AT&I deployed Verkada multisensor and bullet cameras across all critical exterior and
interior areas, leveraging Verkada's full suite of AI analytics including license plate recognition, vehicle
detection, and people recognition across all outdoor entry points and loading areas. The existing audio-
based intrusion systems were fully decommissioned and replaced with motion sensors throughout each
facility, each paired with a corresponding camera for instant video verification when an alarm is
triggered. Touchscreen keypads were installed to support zone-based access permissions, allowing
management to restrict specific personnel to assigned areas. Access control points were upgraded with
new Verkada readers and video intercoms, and all alarm systems were integrated into the Verkada
platform alongside existing beam sensors and emergency pull stations.

Forklift-mounted Verkada cameras were also deployed across the equipment fleet at both facilities,
providing real-time visibility into forklift activity to enhance workplace safety, reduce shrinkage, monitor
operator behavior, and support training and compliance initiatives across the warehouse floor.

Solution

Results

The upgrades transformed Withers Worldwide's security across both facilities from a fragmented, reactive
system into a proactive, fully integrated platform built for operations of this scale and complexity. Video
verification has replaced unreliable audio alerts, giving the security team instant visual confirmation of
any alarm event and dramatically reducing false alerts and response delays. AI-powered exterior
cameras now provide continuous, intelligent monitoring of all vehicle and pedestrian activity at every
entry point, with license plate capture and people recognition adding a new level of accountability across
both properties.

The addition of forklift cameras brings an entirely new dimension to operational oversight — giving
management real-time visibility into equipment usage, operator behavior, and high-value freight
movement across the warehouse floor at both locations. With everything unified on the Verkada cloud
platform, Withers Worldwide's team can monitor both facilities remotely from a single interface, respond
to events in real time, and investigate incidents in seconds. For a company defined by precision, reliability,
and a commitment to protecting what its clients entrust to them for over a century, having a security
infrastructure that matches that standard across every facility is exactly what the operation demands.
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